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NASCITAE ADOZIONE DELLA TECNOLOGIA dbb
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Anni per raggiungere
50 milioni di utenti
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Che cosa succede?
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Digitalizzazione

Internet
Biologia molecolare
Energie rinnovabili
Autostrade dell’informazione
Data sharing










(AR




‘“Every company will be
a software company”

Marc Anderseen, venture capitalist in Facebook,

Groupon, Skype, Twitter, Zynga,
Foursquare, LinkedIn




TEMPI BREVI dbb

E sempre pil difficile rimanere leader di mercato

W Average company lifespan on S&P 500 Index (in years)

- 60 anni
Hh nel 1960
Z (11111l e 15 anni
|||||| |||||||| |||nmu||m||| | nel 2015
I mmmmnmmmmmm Il

1965 1970 1975 19 1 1 010 2015 202¢

Year (each data point represents a rolling 7-year average of average lifespan)
DATA: INNOSIGHT/Richard N. Foster/Standard & Poor’s



TEMPI BREVI dbb

Only These 61 Companies Were in the Fortune 500 in Both 1955 and 2015

L’89% delle aziende che = s Lokt
Abbott Laboratories Deere Marathon Oil
M Alcoa Dow Chemical McGraw Hill Financial
erano nella lista Fortune g = s
Archer Daniels Midland Exxon Mobil Navistar
5 O O ne l ]_ 9 5 5 Ashland Freeport-McMoRan NCR
ATT General Electric Northrop Grumman
Boeing General Mills Owens-Illinois
BorgWarner General Motors PepsiCo
Bristol-Myers Squibb Goodyear Tire and Rubber ~ Pfizer
Campbell Soup Hershey Procter and Gamble
Caterpillar Honeywell International Raytheon
CBS Hormel Foods Rockwell Automation
Celanese IBM Sealed Air
Chevron International Paper Textron
Coca-Cola Enterprises Johnson and Johnson United States Steel
ConocoPhillips Kellogg United Technologies
Crown Holdings Kimberly-Clark Weyerhaeuser
Cummins Kraft Foods Group Whirlpool

Lear



TEMPI VELOCI dbb

-pe riOdO medio Market Cap to a Billion

per raggiungere il }
valore di 1BS )
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T'ypical Fortune Google Facebook Tesla Uber Whatsapp Snapchat Oculus Rift Slack
500 Company (1998) (2004) (2003) (2009) (2009) (2011) (2012) (2014)



TEMPI MAGRI dbb

Meno valore per gli azionisti

Rates of return on assets of US firms 1965-2015

Figure 21. Economy-wide ROA
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Firm performance, as measured by ROA, continues to decline.

Source: Compustat. Deloitte analysis. Deloitte University Rress. L. dupress.deloitte.com
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TEMPI VELOCI dbb

$80B -

$40B -

1900

2015
Market Cap
General Motors ;
F : -
2015 &‘L’I:Z? clz? :588 . _$60B

~$58B
Ford
Founded: 1903
2015 market cap: $60B
Fiat (which

owns Chrysler)
Founded: 1925
2015 market cap: $218

Tesla
Founded: 2004

—$32B
2015 market
—$21 B cap: $328B

1930 1960 1990 waitbutwhy.com



NEW DIGITAL DIVIDE dbb

Point of no return
advanced IT companies
adjust their offering
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Fonte: NEX TVALUE® da fonti varie — Ouobre 2014



RILEVANZA dbb

FCA

TOYOTA

0 100 200 300 400 500 600 700 800
Billions of Dollars



AGAF dbb

AGAF 2.836 BS VS 412 BS FTSE MIB

g

CV\’ >/ Gogle amazon.com




damazon.com

AMAZON

Q4 2018

MKT CAP 734,47 B$
REV 72,38 BS
EBITDA 12,03 %




WhatsApp




1998 2000 2004
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Google

Alphabet




APPLE

Q4 2018

MKT CAP 817,39 BS
REV 84,31 BS
EBITDA 27,97 %




NEW TECHNOLOGIES
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LEGGE DI MOORE ED EXPONENTIAL TECH

Riusciremo a sviluppare
la tecnologla che serve"

~Esold questlone d| tempo Ry




NEW TECHNOLOGIES

3D PRINTING

2007 o [40.000$

2014 © (2005

-100X in7anni —




NEW TECHNOLOGIES

INDUSTRIAL ROBOTS

2008 g 500.0005

2013 © [22.000%

-23X in 5 anni




NEW TECHNOLOGIES

DRONES

2007 g 100.000$

2013 © | 700%

-142X in6 anni




NEW TECHNOLOGIES

90$

44X ins5 anni




NEW TECHNOLOGIES

Cost per Genome

2007 10M$
Moore's Law
National Human Genome
Research Institute
20 14 1000$ genome.gov/sequencingcosts

— . . 20012002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
10.000X ins5anni
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NEW TECHNOLOGIES
69X




Issmaeli




TAKE AWAY
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MINDSET dbb

Come minimo dobbiamo cambiare mentalita e imparare
a sfruttare 'innovazione che ci circonda.

dmazon.com




CAPIRE DOVE ANDRA’ IL NOSTRO BUSINESS
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SUPERANDO LE BARRIERE CULTURALI dbb

CORPORATE CULTURAL BARRIERS TO DIGITAL TRANSFORMATION

Competing Priorities - “we don’t have time for this right now"
53%
Lack of familiarity with Digital - “we don't know how to do that”
52%

Resistance to new approaches - "this is the way we've always done it"

Digital transformation threatens current power structures - “l will lose influence in my organization”
23%
Intemal politics - "it doesn’t have the right political support™
21%

Risk aversion - “it’s not worth the risk™



COMPRENDERE GLIATTORI, IN AZIENDA E FUORI dbb

THE DIGITAL o
TRANSFORMATION Septoeiondar

CEOs,CFOs

ENGINE CMOs, C105,CT08

Chief Digital Officers

Non Executive Directors

Change Agents
DIGITAL DISRUPTORS

€€ \We cant”
€€ Wecan® Business natives

Product experts
Digital natives Customer experts
Digitalambassadors Systems experts
Customer Experience Experts Data experts
Creative Technaologists Governance experts
Writers and Creators
Learners

CUSTOMERS’ NEEDS




IMPARANDO DA CHI SA ESSERE PIU VELOCE b

DA AZIENDE A GRANDI S‘ITARUP
5 Y




ESSERE COSCIENTI CHE Cl SONO DECISIONI NON DELEGABILI

KEEP CALM

AND

BECOME A

DIGITAL
LEADER




IMPARANDO AD ESSERE PERMEABILI ALL’INNOVAZIONE dbb

Open innovation

Other firm’s
market

Our new
market

Internal/external Our current
venture handling market

»

‘?'.
"N External technology

insourcing

External technology base



DECIDERE DOVE ALLOCARE BUDGET VELOCEMENTE dbb




GUARDANDO IL MONDO ESTERNO CON OCCHI NUOVI dbb

Google Venture Investment 2013 vs. 2014

2013 2014

@® Mobile @ Enterprise & Data @ Life Science & Health ® Commerce @ Consumer Internet



PERCHE IL “GROSSO” DEL DIGITAL DEVE ARRIVARE...

" Andrew McAfee
MIT Rescarch Scientist



http://www.youtube.com/watch?v=zymFSorZ1Ho
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mailto:info@digitalbuildingblocks.it
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